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FWB CRA 

Strategic

Plan

Purpose

To erad icate b l ight  cond it ions ident i f ied in  the F ind ing of  Need 

(FON) as  ind icated in  Reso lut ion 96 -14 which was adopt on 

August 13,  1996.

2018 Update

To e l iminate b l ight  us ing s t rateg ies that  promote re investment 

and rev i ta l i zat ion in  the community by  encouraging h igher  

dens ity  mixed-use and commerc ia l  developments  and creat ing a  

more cohes ive and pedestr ian -f r iendly env ironment for  

shopping,  d in ing,  and enter ta inment.

Vision

The c i ty  of  For t  Wal ton Beach CRA wi l l  cont inue to be  

water f ront-or iented community that  prov ides a  mixed -use 

urban envi ronment wi th  a  d ivers i ty of  hous ing,  var ie ty of  

employment oppor tunit ies;  thr iv ing downtown core;  v ibrant and 

d is t inc t ive ne ighborhoods; at t ract ive parks ,  open spaces,  and 

cu l tura l  amenit ies; and we l l -des igned pub l ic  s t reets ,  t rans it  

fac i l i t ies,  greenways,  t ra i l s ,  and b lueways.



FWB CRA 

Strategic

Plan

Goals

Land Use and Urban Design

Promote susta inable redevelopment and a pos i t ive community 

image whi le  advanc ing the hea l th,  sa fe ty,  we l fare,  and 

appearance of  the CRA through the promot ion of  v isua l  

cons is tency and harmony.

Transportat ion

Ensure the ava i lab i l i ty o f  an adequate and safe  mul t imoda l  

t ranspor tat ion system.

Infrastructure

Improve the qua l i ty  and ava i lab i l i ty  o f  adequate in f rastructure.

Housing

Improve qua l i ty,  quant i ty,  and opt ions for  hous ing.

Economic Development

Ach ieve economic  susta inabi l i ty  through new and expanded 

bus inesses  and employment.



Florida Statute 189.0694

HB 7013,  which passed on Apr i l  26,  2024,  makes severa l  impor tant changes to the laws governing spec ia l  

d is t r ic ts ,  inc lud ing Community Redevelopment Agenc ies  (CRAs) .   The b i l l  rev ises  F lor ida Statute 189.0694 wi th  

the fo l lowing key requirements:

1. A l l  spec ia l  d is tr ic ts  must  establ i sh goa ls  and object ives  for  each program and act iv i ty they under take by 

October  1,  2024.

2. Spec ia l  d is t r ic ts  are  requ i red to c reate per formance measures and s tandards to determine i f  the i r  goa ls  and 

object ives  are  be ing ach ieved.

3. An annua l  repor t  must  be pub l ished by December 1 each year,  wh ich must  inc lude:

• A descr ipt ion of  the  goa ls  and object ives  ach ieved

• The per formance measures and s tandards used to make th is  determinat ion

• A l i s t  o f  any goa ls  or  object ives  that were not  ach ieved

These new requ irements a im to increase accountabi l i ty  and t ransparency for  spec ia l  d is t r ic ts  by  ensur ing they 

have c lear  object ives and are  regu lar ly  assess ing the i r  per formance. The annua l  repor t ing requi rement wi l l  

prov ide s takeholders  wi th  ins ights  in to the e f fec t iveness  of  spec ia l  d is t r ic t  programs and act iv i t ies.



FWB CRA Goals and Objectives
Fiscal Year 2024 - 2025

Project Goal Objectives
Allocated 
Funding

Crime Prevention Through 
Environmental Design (CPTED)

Chester Pruitt Park 
Upgrades

• Lighting improvements
• Restroom replacement
• Activity Enhancers

$   175,000

CPTED/ Economic Incentive Grants
Private Businesses 
located in the CRA 
District

• Façade Improvements
• Nuisance Abatement
• Building Code Compliance
• CPTED Strategy upgrades

$   120,000

Wayfinding Signage System CRA District • Points of Interests
• Public Facility Directional $  75,000

CRA Park Improvements/CPTED CRA District
•   The Landing
•   Vandergriff Park
•   Library Park

$1,000,000

CRA Strategic Plan Update CRA District • Update the current CRA 
Strategic Plan $   100,000

Total funded: $ 1,470,000



PERFORMANCE 
STANDARDS AND 
MEASUREMENTS

To evaluate the successful achievement of 
the goals and objectives as outlined in this 
report, the Fort Walton Beach Community 
Redevelopment Agency (CRA) will:
 
• analyze activity reports in areas that 

implemented CPTED strategies.

• analyze grant funding expenditures and 
the affect on improvements within the 
CRA District.

• determine the increase/decrease in CRA 
property values.

• evaluate the percentage of wayfinding 
system completed and develop a 
timeline for completion if necessary.

• review the progress of downtown park 
improvements and determine if 
additional funding will be needed to 
complete design upgrades as planned. 

• develop an implementation program in 
relation to the updated strategies, goals 
and objectives listed in the newly 
adopted CRA Strategic Plan. 

By December 1, 2025, and annually thereafter, the 
Fort Walton Beach CRA will post a report on the  
website as required by Fla. Stat. 189.0694.



CITY MANAGER:
GROWTH MANAGEMENT DIRECTOR:

ADMINISTRATOR:

Jeff Peters
Chris Frassetti
Alisa Burleson

MAYOR: Dick Rynearson

2023-2024 CRA BOARD OF COMMISSIONERS

Nic Allegretto – Gloria DeBerry - Bryce Jeter
John Mead - David Schmidt - Travis Smith – Payne Walker

850-586-7814 cradept@fwb.org
105 Miracle Strip Parkway SW   Fort Walton Beach, FL  32548
www.fwb.org/198/Community-Redevelopment-Agency.com
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