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The Community Redevelopment Agency (CRA) Fund encompasses 4.4% of the City’s activities and 
services and accounts for funding derived from City of Fort Walton Beach and Okaloosa County Tax 
Increment Funding (TIF) – proceeds from increases in the taxable assessed value of the CRA District. 
The original CRA area was formed in 1980, with that being the base year for the purpose of determining 
the growth in assessed taxable value.  In 1999 the CRA area was expanded to include an additional area. 
The TIF is determined by the growth in the assessed value of taxable property located in the CRA 
district from the base year to the current tax year and is multiplied by the current tax rate for the City 
and County.  Expenditures in the CRA area target eliminating blight in residential and commercial areas. 

Revenue Highlights 

• The budget is predicated on maintaining the City millage (Ad Valorem) rate at 5.7697 mills.  One mill
equals $1 per $1,000 of taxable property value.

• County Ad Valorem tax proceeds are accounted for as intergovernmental revenues.  The County’s
millage rate is 3.4308 mills.

• The delcine in the appropriation from restricted fund balance is from the prior year use of funds for a
portion of the update and evaluation of the CRA Plan and to make repairs to the old City Hall ($68K),
for which the City currently leases.

Expenditure Highlights 

• The personal services decrease is attributable to staff turnover.

• The decrease in operating expenses is due to the use of funds for grants in the prior year.

• The increase in capital outlay is due to the Carson Dr Streetscape project.
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Budget. 
……2016-17 $ Change % Change 

Ad Valorem Taxes 1,036,451 18,909 1.9% 
Intergov’t Revenue 616,298 11,244 1.9% 
Interest & Other   32,457 (15,543) (32.4)% 
Approp. from Reserves   0 (111,992) (100.0)% 

$1,685,206 ($97,382) (5.5)% 

Budget. 
……2016-17 $ Change % Change 

Personal Services 484,360 (46,301) (8.7)% 

Operations & Maintenance 875,846 (345,381) (28.3)% 

Capital Outlay/Imprvmt   325,000    294,300   958.6% 

$1,685,206  ($97,382) (5.5)% 
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FUTURE GOALS (FY18 & FY19)

PRIOR YEAR ACCOMPLISHMENTS (FY16)

CURRENT GOALS, OBJECTIVES, & METRICS (FY17)

COMMUNITY REDEVELOPMENT AREA (CRA)

DESCRIPTION

MISSION
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