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 Facilitating New Jobs and Investment 
o Activated 18 new projects for FY 2015  

 Projected Capital Investment – Over $747K  
 Projected Job Growth – 3,187 
 Conducted 5 site tour visits with consultants and decision-makers 

o Announced the competitive expansion of Sun Coast Converters into the Fort Walton Beach Commerce & 
Technology Park reoccupying a 68K SF building that had been vacant for over 5 years. This company received 
the final award of the Industry Recruitment, Retention and Expansion Fund for the 3 year cycle for a $1.45M 
capital investment, creating 6 new jobs and retaining 28 with an average wage of $46K.  

o Announced the competitive expansion of Bay State Cable Ties in Crestview, a $16.85M capital investment 
resulting in 40 new jobs and the retention of 100 existing jobs at an average wage of $36,152. Other project 
accomplishments include: first application of the County’s 2014-2024 EDATE cycle; first official County 
application for the Expedited Permitting Process; first company to apply for the state’s new High Impact Sector 
Incentive for manufacturing; and the only company eligible in Okaloosa County to extend the use of Enterprise 
Zone incentives until 2018, which sunsets for the state on December 31, 2015.   

o Announced competitive expansion of Fort Walton Machining in Fort Walton Beach, a $1.5M capital investment 
resulting in 30 new jobs at an average wage of $41K. First applicant for the City of Fort Walton Beach’s EDATE 
program.   

o Coordinated two separate events in conjunction with the Office of Governor Rick Scott in September 2015 for 
the announcement of the expansions of Fort Walton Machining and Bay State Cable Ties.   

o Supported Lockheed Martin’s decision to open hangar operations in the Bob Sikes Airport in the Okaloosa 
County Industrial Air Park. 

o Supported Boeing’s decision to expand operations to an 83K SF facility in the Fort Walton Beach Commerce & 
Technology Park. 

o Continuing efforts to increase awareness of Florida’s Manufacturing Sales and Tax Exemption. 
 

 Harnessing Emerging Opportunities  
o Targeting suppliers to Airbus and other commercial airplane manufacturers  

 Partnered with the Okaloosa Airports Department in a shared exhibit at the National Business Aviation 
Association (NBAA) annual convention in Orlando in October 2014. 

 Attended the Airbus Aviation Suppliers Forum in Hamburg, Germany in December 2014.  
 Co-sponsored the Pacific Northwest Aviation Association’s Annual Convention in Seattle in February 

2015 and undertook a series of meetings with Boeing suppliers located in the Seattle metro area 
 Exhibited at the Montreal AeroMart in March 2015. 
 Partnered with the Okaloosa Airports Department in a shared exhibit at the Aviation Week 

Maintenance, Repair and Overhaul (MRO) Expo in Miami in April 2015. 
 Undertook prospecting trips to Southern California (June) and Dallas (September) – two markets with a 

heavy concentration of aerospace suppliers.  
o Targeting the emerging Unmanned Systems sector 

 Continued to advance the development of an Autonomous Vehicle Center (AVC) on the campus of the 
REEF; utilized grant funds provided from the Florida Defense Support Task Force (FDSTF) to assist with 
pre-development planning and due diligence activities. 
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 Expanding Community Dialogue 
o Hosted EDC Roundtable breakfast highlighting Okaloosa County’s 2015 Centennial through a panel 

discussion entitled “100 Years of Economic Progress”.  Sectors featured included military/defense, 
hospitality/tourism, manufacturing and fishing. 

o Hosted high level EDC Roundtable breakfast speakers including Ms. Adrian Slack, senior executive of the 
Federal Reserve Bank of Atlanta (New Orleans branch), and Mr. Bill Johnson, Florida Secretary of Commerce 
and CEO of Enterprise Florida. 
 

 Enhancing Competitiveness 
o Secured prestigious Florida “First Sites” Certified Park designation for approximately 130 acres located 

adjacent to the Bob Sikes Airport in Crestview. 
o Supported efforts that led to the rezoning of approximately 1,000 acres at Shoal River Ranch in Crestview 

for industrial use and worked with the landowner to initiate full scale master planning activities. 
o Developed new capabilities brochure highlighting participants in EDC’s TeCMEN (Technology Coast 

Manufacturing & Engineering Network).  The piece is being used to showcase and promote these innovative 
businesses to potential customers both locally and beyond. 

 

 Supporting Workforce and Talent Development 
o Partnered with CareerSource Okaloosa Walton and the Okaloosa County School District to deliver an 

innovative program – “Educate the Educators”.  Designed to educate high school teachers, middle school 
principals, and high school principals on specific skills needs present in the local area, the program included 
tours and presentations by local industry.   

o Supported the Career and Technical Education Advisory (CTE) Advisory Committee; a multi-disciplinary body 
created to support the efforts of Northwest Florida State College and the Okaloosa County School District to 
better align their CTE offerings. 

o Provided No-Cost Incumbent Worker Training to businesses participating in the EDC’s Technology Coast 
Manufacturing & Engineering Network (TeCMEN)  

 Partnership with CareerSource Okaloosa Walton and UWF; initially established in 2010 
 To date, 37 existing Okaloosa County businesses have benefited, with a total training value of 

approximately $323,000 ($90,575 of which occurred in FY 2015). 
 Expanded program to feature six courses in FY 2015 (prior years only featured one or two) 
 Courses offered included Lean Six Sigma, Project Management Professional (PMP), CMMI, APICS – 

CPIM, AS 9100 (aerospace certification) and CAPA certification training  
 

 Strengthening the Military Mission 
o Utilized EDC’s Defense Support Initiatives (DSI) Committee for direct interface with unit commanders at 

Eglin AFB, Hurlburt Field, Duke Field, US Navy EOD School, and the US Army 7th Special Forces and Ranger 
Camp 

o Participated in the Northwest Florida Defense Coalition’s Washington DC Fly-In in March 
o Advocated for military support at the state and federal levels 
o Managed a 2015 Florida Defense Reinvestment Grant (DRG) to support DSI activities and industry 

diversification initiatives 
o Continued facilitation of the Tri-County Partnership Initiative (TCPI); designed to assist Eglin and Hurlburt 

with efforts to lower operating costs / generate revenue through innovative community partnerships 
 Expanded 20+ member advisory board comprised of local leaders and added additional partners  
 Secured a second grant award from the Florida Defense Support Task Force (FDSTF) to support Year 2 

TCPI objectives. 
 Coordinated with and supported Eglin-Hurlburt Community Partnership Program (CPP) 
 Represented the community on the three member Eglin-Hurlburt CPP Leadership Committee 
 Hosted a luncheon for key public sector leaders from the Tri-County area designed to better acquaint 

them with the TCPI / CPP process and opportunities for P4 partnerships / collaboration with area 
military installations. 

 Conducted a “TCPI 2.0 Workshop” with 50+ attendees designed to generate additional partnership 
ideas / concepts for consideration.  In total, more than 70 ideas were generated. 

 Utilized opportunities afforded at the local, state and national levels to spotlight the successes of the 
TCPI and the Eglin-Hurlburt Community Partnership Program.   

 Facilitated the execution of six P4 MOUs 
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Date:  April 20, 2015 

To:  Michael Beedie, Fort Walton Beach City Manager 

From:  Nathan Sparks, Executive Director, EDC of Okaloosa County 

Subject:  Q1 2015 EDC Update 
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