
The Community Redevelopment Agency (CRA) Fund encompasses 4.6% of the City’s activities and 
services and accounts for funding derived from City of Fort Walton Beach and Okaloosa County Tax 
Increment Funding (TIF) – proceeds from increases in the taxable assessed value of the CRA District.  
The original CRA area was formed in 1980, with that being the base year for the purpose of determining 
the growth in assessed taxable value.  In 1999 the CRA area was expanded to include an additional area.  
The TIF is determined by the growth in the assessed value of taxable property located in the CRA 
district from the base year to the current tax year and is multiplied by the current tax rate for the City 
and County.  Expenditures in the CRA area target eliminating blight in residential and commercial areas. 

Revenue Highlights 

 
 

• The budget is predicated on maintaining the City millage (Ad Valorem) rate at 5.7697 mills.  One mill 
equals $1 per $1,000 of taxable property value.   

• County Ad Valorem tax proceeds are accounted for as intergovernmental revenues.  The County’s 
millage rate is 3.4308 mills. 

• The appropriation from restricted fund balance is being used to fund a portion of the update and 
evaluation of the CRA Plan and to make repairs to the old City Hall ($68K), for which the City 
currently leases. 

 

Expenditure Highlights 

 
 

• The personal services increase is attributable to Year 2 implementation of the Pay & Classification 
Study. 

• The increase in operating expenses is due to the plan to make repairs to the old City Hall, for which 
the City currently leases. 

• The decrease in capital outlay is due to focusing on the update and evaluation of the CRA Plan. 
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 Budget. 
……2015-16 

 

$ Change 

 

% Change 
Ad Valorem Taxes 1,017,542 42,248 4.3% 
Intergov’t Revenue 605,054 25,121 4.3% 
Interest & Other      48,000 (14,620) (23.3)% 
Approp. from Reserves       111,992 98,863 753,0% 
 $1,782,588 $151,612 9.3% 

 Budget. 
……2015-16. 

 

$ Change 

 

% Change 
Personal Services 530,661 32,968 6.6% 

Operations & Maintenance 1,221,227 187,944 18.2% 

Capital Outlay/Imprvmt     30,700     (69,300) (69.3)% 

 $1,782,588 $151,612 9.3% 







YTD thru 6/30

2011-12 2012-13 2013-14 2014-15 2014-15 2015-16

149 132 163 113 150 200

CRA officers adapted schedules and patrol techniques to accommodate the new entertainment district activities, which were introduced 
during this fiscal year. Adjustments are always required with new programs, but those frequenting the downtown were kept safe and order 
was maintained.  Many favorable citizen comments were received regarding police presence and actions.

Additional traffic enforcement was conducted within the district, especially on Miracle Strip Parkway and Brooks Street.

Protect Life and Property
  Criminal Activity in Downtown Area

Deter vandalism and other criminal activity, particularly during overnight hours and during entertainment district hours, in the downtown area 
through preventative means such as police visibility and effective apprehension rates for order maintenance offenses, even as more people are 
drawn to area's entertainment district activities.

Conduct at least two crime awareness / prevention presentations, in downtown locations or at public events, inviting business owners, 
employees, and members of the public to attend.  Presentations will include both personal and commercial safety tips.

 Establish a communication system, with voluntary participation, that will permit those who work and/or live in the CRA area to furnish 
information directly to officers, and each other (when desired), on a timely basis.  Disseminate information regarding serious crimes and other 
activities, through an established communication contact and/or network, so that it can be timely re-distributed.

Actual Budget

The unit of five officers dedicated to the two CRA areas foster relationships with residents and business owners through a
highly-visible approach including walking and bicycle patrolling in the area, as well as participating in events.  Community involvement to devise 
solutions and monitor resolutions is strongly promoted.

Protect the welfare of citizens & their property and enhance public safety through proactive problem solving and increased community 
partnerships.

$453,207, 
1.2%

Share of City Budget





YTD thru 6/30

2011-12 2012-13 2013-14 2014-15 2014-15 2015-16

29 32 30 30 30 30

16,000 10,700 2,100 9,905 20,000 20,000

n/a 5% n/a n/a n/a n/a

7 38 13 14 20 20

$46,238 $380,314 $192,949 $155,501 $250,000 $250,000

n/a n/a $1,265,671 $809,381 $1,250,000 $1,250,000

n/a n/a 17% 31% 75% 75%

11 5 200 7 10 10

n/a 3% n/a n/a n/a

14% 12% 26% annual measure 25% 25%

35% 5% 32% annual measure 25% 25%

26% 29% 68% annual measure 25% 25%

25% 54% 25% annual measure 25% 25%

269% 292% 294% annual measure 0% 0%

Create new public parking maps for the downtown district; update signage in CRA, and provide a new downtown "gateway."

Continue multi-modal improvements in the CRA.
Continue 

Begin Phase I of Landing Master Plan for improvements to Fort Walton Landing Park. 

Completed the Downtown Pedestrian Improvements Project.

Completed and adopted Fort Walton Landing Master Plan.

Implemented CRA Grounds Maintenance Contract to ensure that the district is clean and continually maintained.

Approved 14 business incentive grant applications, $811k in total private funds leveraged for $155K spent in public funds.

Develop ways to increase the quantity of and access to public parking in the CRA.

Encourage private reinvestment through public improvements in the CRA.

Complete Streetscape improvements along Carson Drive and Third Street.

  Crime Prevention

  Maintenance & General Operations

Complete CRA Plan Projects Within Three Years From Appropriation
  Previous Year Funds Not Allocated to Projects as % of Current Year Ad Valorem Proceeds

Develop long-term (5-year and 10-year) capital improvements project list for the CRA District.

Develop better marketing materials for economic incentive programs available to new and expanding businesses in the CRA.

Complete at least 1 new public parking area in the CRA.

  Commercial Area Improvements

Attract & Retain Businesses in the Target Area
  New Businesses in the CRA

  Square Footage of Business Expansions in the CRA

  Businesses Approved for Economic Incentive Grants

  Value of Economic Incentive Grants Provided to New or Expanding Businesses

  Private Investment Leveraged as a Result of Incentive Grants

  Grant Applications Approved within Two Weeks

Attract & Retain Residents in the Target Area
  New Housing Units in the CRA

Maintain a Balanced Approach to Funding Allocation
  Residential Area Improvements

  Decrease in Number of Vacant Commercial Properties

  Decrease in Number of Vacant Residential Properties

Actual Budget

The Community Redevelopment Area was established in 1980 and expanded in 1999 to address deteriorating conditions
and facilitate economic growth and development within the designated area.  Funding for infrastructure improvements and
redevelopment activities comes from incremental increases in the taxable assessed value of the area.

Rejuvenate the designated area to make it a place where citizens want to live, work, and play.

$1,329,381, 
3.4%

Share of City Budget


